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Study considers I-5 fate 


Highway Division’s Region 1 is 
cooperating in a study to consider 
the fate of the Interstate 5 Eastbank 
Freeway--whether to improve it or 
move it. 

The Transportation Commission 
recently approved spending up to 
$50,000 for a study to improve the 
Portland freeway in a way that 
would reclaim portions of the 
riverfront. 

Cost for the relocation is esti- 
mated at $350 million, with 
engineering costs and design 
requirements adding as much as 50 
percent to that figure. 

Headed by Sen. Jane Cease, a 
steering committee of business 
leaders, local officials and inter- 
ested parties will examine ODOT’s 
East Marquam project and alter- 
natives. Alternatives include 
relocating the freeway away from 
the riverbank, partial realignment, 
or design refinements. 

The committee tentatively 
agreed to hire consultants to exam- 
ine options for the two-mile stretch 
of I-5 between the Marquam and 
Freemont bridges, giving careful 
attention to both transportation 
and economic issues. 

That study must conclude by 
June 30. 
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RIVERSIDE--A study is underway to determine the feasibility of rel 
this stretch of the Interstate 5 Eastbank Freeway, Portland. Cost of the 
relocation is estimated at $350 million, with engineering costs and design 
requirements adding as much as 50 percent to that figure. 
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Parks takes 


2010 Plan 
on the road 


The Parks Division will take its 
draft 2010 Plan on the road for field 
testing at eight public meetings 
around Oregon this spring. 

A 10-member citizen committee, 
appointed to put the 2010 Plan into 
final form by the end of the year, 
will meet monthly through June at 
many of the same locations as the 
public meetings. 

The citizen committee will also 
tour several state parks and related 
facilities. 

Hundreds of Oregonians will be 
invited to the public meetings. They 
will also receive a questionnaire 
designed to give feedback on major 
issues presented in the draft 2010 
Plan. 

Results of the meetings, ques- 
tionnaires and deliberations of the 
committee will be combined into a 
final plan to be presented to the 
Transportation Commission, gover- 
fe nor and 1989 Legislature. 
ocating © The 61-page draft plan is the 
product of several months’ work by 
Parks staff, including input from 60 
employees at a workshop in 
October. 


The action postponed a $54-mil- 
lion improvement project for the 
Eastbank Freeway, south of the 
Banfield Freeway. That project, 
developed by the city and the High- 
way Division, has been approved 
by city council and funded by the 


Federal Highway Administration. 
If the pending study finds no fea- 
sible alternative by June 30, the city 
and the state will move ahead with 
the previously developed project. 
If the study identifies what 
appears to be a feasible alternative, 


construction on the original project 
will be postponed until April 1989 
to allow for more detailed examina- 
tion of the alternative. The city will 
then decide whether to proceed 
with the original design or to con- 
struct the alternative. 


The draft identifies nearly $161 
million in projects and investments 
beyond the division’s regular 
budget needed by the year 2010. 

Coordinating the project is 
Kathy Spero, state recreation dir- 
ector. 


ODOT hopes to break new ground in child care 


ODOT is conducting a study of Salem-based 
ODOT employees to determine the feasibility of 
contracting-out child care. 

The study, expected to be complete by May, is 
being conducted by Chemeketa Community 
College. Surveys asking employees the number 
and ages of their children, their child-care con- 
cerns and problems were distributed in early 
February. 

While the study is focused on Salem ODOT 
employees, it will ‘help us break ground for 
determining child-care needs statewide,” said 
Gary Potter, ODOT’s assistant director for 
administration. “This is just the tip of the ice- 
berg,’ he said. 

Potter also indicated the most recent look at 
ODOT employees’ child-care needs will con- 
tinue once the survey is finished. 

“ODOT’s Executive Staff agreed they don’t 
want to do just another study--they want to 
develop a child-care program and implement it,”’ 
he said. 

An ODOT Child Care Task Force is currently 
identifying grants, either public or private, for 


Volunteers who 
contribute to Oregon’s 
state parks have created a 
niche for themselves. 


start-up costs to fund on-site or near-site day- 
care services. 
That task force is also identifying possible 


QUIET MOMENT--Finding reliable and reasona- 
bly priced child care can be a major undertaking, 
and ODOT is helping ease that burden through a 
series of initiatives aimed at the working parent. 
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The Jackson Scholars 
employee fund drive 
begins its fourth year with 
new ways to contribute. 


ment or other private sources to help reduce the 
cost of operating a care facility. That subsidy, if 
available, consequently would reduce the cost of 
care to ODOT employees. 

Virginia Carey, task force chair, said related 
efforts include: 

e Contacting with Child Care Information 
Service (CCIS), a Salem-based referral service, to 
provide referrals for existing child-care facilities 
to department employees. A $4,185 annual con- 
tract was awarded in late February, according to 
Potter. 

@ Providing work and family stress seminars 
during work hours as part of the department's 
training plan. Six on-site seminars are included in 
the CCIS contract. 

@ Revising ODOT’s flextime policy to include 
dependent-care requests. Flexible work hours 
will reduce the amount of time employees spend 
away from work for child-care problems, Carey 
said. Personnel has a revised flextime policy in 
the draft stage. 

@ Continue to regularly distribute brochures, 
magazines and other child-care materials. 


Candid Comments: What 
additional training would 
you like to do your job 
better? 
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A message from 
the director .... 


This past month | completed the toughest decision | will 
likely ever make in my Department of Transportation career. 
Selecting our new state highway engineer, Don Forbes, 

took three months. We solicited candidates from 
throughout the nation, had a committee narrow the field to 
seven finalists, and had a separate committee interview 
them. We then selected three finalists and rechecked the 
references of two candidates from outside the Highway 
Division. 

I spent a lot of time 
during the three-month 
process and in the final two 
weeks discussing the 
candidates with others-- 
specifically Gary Potter, Joe 
Christian, John Elliott and 
Larry Rulien, as well as 
other Highway managers. 

After all that, | was faced 

»»», with making the final 
- decision, and that was no 
easy task. 

Ultimately, | faced a 
decision of whether to 
select someone unfamiliar 
with the Highway Division. 

| considered at length the 
impact that would have on 
Highway’s managers and 
the fallout | would be 
dealing with if | made that 

choice. | knew that whatever decision | made would affect 
hundreds of people. oo 

The primary requirements, as | saw them, included 
strengthening the management of the Highway Division’s 
resources, both people and dollars, and implementing the 
changes that I see necessary to meet the demands placed on 
the division. 

Consequently, the interview questions dealt entirely with 
managing the Highway Division. There were no engineering 
questions; there were no maintenance questions; there 
were no questions on how to design a bridge or how to 
plow snow. All the candidates were highly qualified 
engineering professionals, so we didn’t need to ask 
questions about engineering. 

| did, however, consider 
ae be pie vey. le! E knew that whatever 
Division is stHed with decision | made would 
Bignly Penis ione) affect hundreds of people. 
qualified people--from 
managers to engineers 
to truck drivers. | also knew that, in the 1990s, Oregon’s 
state highway engineer will need to manage those people, 
Highway’s other resources and the $400 million entrusted to 
the division each year. 

Making the final decision was especially tough because 
the candidates from within the division are capable 
managers and my personal friends. 

After several days and nights of soul searching, | became 


absolutely convinced that selecting Don Forbes was the best — 


decision | could make for the Highway Division. | firmly 
believe Don will substantially contribute to the division’s 
existing staff and will prove to be an outstanding state 
highway engineer. 

| would like to leave you with one of my favorite excerpts 
from the book “The Road Less Traveled.’ 

“Just as it is necessary for individuals to accept and even 
welcome changes if they are to grow in effectiveness, so it is 
also necessary for organizations to accept and welcome 
changes if they are to be viable and progressive 


institutions.” 
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Plane crash 


Gerald Eames, 
Air Transportation and Safety 
Specialist: 


In late October, a small aircraft 
with four persons on board crashed 
in a remote ravine off a ridge just 
west of Walton. Three adults were 
killed. Another passenger, two- 
year-old Aubrey Holst, was 
seriously injured, but she survived. 

It is doubtful that she would have 
survived had she not been found 
and rescued before nightfall. 

Through the cooperative efforts 
of numerous individuals, Aubrey 
Holst was located, extricated, 
treated and carried through 
extreme terrain to a helicopter and 
flown to Sacred Heart Hospital in 
Eugene. The helicopter was able to 
leave only moments before fog 
closed in and shortly before 
darkness fell. 

Among the agencies that partici- 
pated was the state Aeronautics 
Division. You played a major role in 
this team effort, which | believe 
saved Aubrey’s life. On behalf of all 
Lane County citizens, | commend 
you for your actions. 


David Burks 
Sheriff/Director 

Lane County Department 
of Public Safety 


Hiker-biker campsites 


Dave Talbot, 
Parks Division Administrator: 


Please accept this letter of my 
appreciation for the excellent facili- 
ties that are available in your state’s 
parks. 

Early this summer, | cycled the 
entire Pacific Coast and, while trav- 
eling through Oregon, | used the 
hiker-biker campsites in your 
coastal parks. 

Many thanks. 


Robert Roches 
Terrace, B.C., Canada 


Employee character 


Larry Schmitt, 
Highway Maintenance Supervisor, 
Tillamook: 


My wife and I| were recently trav- 
eling U.S. Route 101 when our van 
broke down. The first vehicle to 
stop was driven by Forest Magden, 
and he and his wife helped us push 
our vehicle off the road. 

Forest, one of your employees, 
helped determine the problem with 
the vehicle and offered me a ride 
into Garibaldi to seek repair help. 

The Magdens came back several 
times that night to check if we had 
everything we needed to camp 
along the highway, and came back 
again the next morning to see if we 
had gotten the needed repairs. We 
had not, so once again he offered 
me a ride into Garibaldi to speak 
with a mechanic. 

Forest refused any gratuity. 
Instead, he asked us to assist others 
who may need help along the road. 
Forest is truly an excellent example 
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of the character of employees who 
work for the beautiful state of 
Oregon. 


Mike and Marie Mitzel 
Coalinga, Calif. 


Out of harm’s way 


Horace King, 
Highway Maintenance Supervisor, 
Manning: 


While | was driving eight people, 
our van broke down one-quarter 
mile from the Sunset Rest Stop. | 
walked to the rest stop to use the 
telephone to call for help, but 
found no phone. 

| asked Francis Steffey of the 
State Highway Division for 
assistance, and he called my office 
for help. Mr. Steffey also helped to 
start our van and got it running long 
enough for us to get to the safety of 
a rest stop. 


Debbie Timmins 
Program Coordinator 
Portland Bureau of Parks 
and Recreation 


(Steffey is a highway maintenance , 
worker 2 for District 2A, Sylvan.-- 
Editor) 


Park host’s good times 


Dave Talbot, 
Parks Division Administrator: 


| just completed work as a park 
host at Milo Mclver State Park. My 
only complaint is that the month - 
passed too quickly. 

| never heard any derogatory 
comments about Parks Division - 
employees at Milo Mclver, nor have 
| heard any about any other Parks 
workers for that matter. | hope to 
have the privilege of hosting at 
Mclver again next year and maybe 
have the pleasure of hosting with 
the same great crew. 

| like to give credit where credit 
is due, and the staff at Mclver park 
deserve praise. 


Lee Linder 
Portland 
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Loaned exec eyes privatization for DMV 


U.S. National Bank of Oregon is 
granting the Motor Vehicles Divi- 
sion a loan--a loaned executive, 
that is. 

Jeff Tainer, who usually works in 
the bank’s Corporate Banking Divi- 
sion in Portland, is spending six 
months with Motor Vehicles as part 
of a “loaned executive’ agreement 
between the state and private 
industry. 

The program was started by Gov. 
Neil Goldschmidt as a way to intro- 
duce fresh ideas and a business 
perspective into the operation of 
state government. 

Tainer, for example, is looking 
into privatization, or the contract- 
ing-out of various state operations 
to private industry. 

As Oregon’s population grows, 
he said, “privatization may be a way 
to increase services without 
increasing the size of state govern- 
ment. It may also be a way to pro- 
vide more cost-effective govern- 
ment. 

“It’s important to know that I’m 
not looking at ways to reduce the 
work force at Motor Vehicles,” Tai- 
ner said. “I’m focusing on areas of 
DMV’s operation that might be 
done more efficiently by the private 
sector.” 
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DMV EXPRESS--This architect’s sketch shows a sample DMV Express office. 
This summer, three more DMV Express offices will be built . 


Three more DMV Express 
offices to open this summer 


Three new DMV Express offices 
are scheduled to open this sum- 
mer--in Salem, Medford and 
Eugene. 

DMV Express offices are 
designed for customers with simple 
transactions, such as driver or vehi- 
cle license renewals. They allow 
customers to combine shopping 


Forbes gets 
OTC nod 
The Transportation Commis- 
sion approved the appointment 
of Donald E. Forbes as state 
highway engineer last month. 
The official action took place 
during a telephone conference 
call, following Forbes’ selection 
by ODOT Director Bob Both- 
Miran, oem 
_ Forbes assumed his new 
rape an He previously 
had been manager of civil/ 
structural engineering for the 
- Portland office of CH2M Hill, — 
_ anengineering firm. = . 


Tanier uses as an example a 
bank’s handling of mail-in transac- 
tions for 12 to 16 cents each, and 
notes that DMV also could use 
mail-in transactions and econo- 


mize, rather than its current system. 


Tainer said contracting out might 
save the division money in out-of- 
state fuels tax audits, too. 

Data entry is another area where 
privatization might save the state 
money, he said. Currently it is cost- 


,. AT a 2 

IZ idk AZAG | COAAACAN NEN NSN, 

TE AE AE AE YA A 

sae dP PES OL "Ps NEY. FSP 
. ee RRA 


CONSULTING--Jeff Tanier (on right), a loaned executive from U.S. National 
Bank, talks with Michael Ward, DMV’s Field Services Branch staff manager. 
Tanier is studying privatization, or the contracting out of state operations to 
private industry. : 
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within 1,200 calendar days. 


with their Motor Vehicles Division 
business. 

The new offices will be located in 
Salem’s Lancaster Mall, Medford’s 
Rogue Valley Mall and Eugene’s 
Valley River Mall, according to 
Michael Ward of Field Services. 

With the new additions, Oregon 
will have eight DMV Express offices. 


ing DMV $9.11 per hour to do that 
task. 

“I’m looking at other options, 
such as contracting with the 
Oregon Correctional Institute to 
have inmates perform data entry, or 
possibly using disabled people in 
their homes or in a sheltered-care 
facility.” 

Even driver testing is being scru- 
tinized. Tainer said that 50 percent 
of the driver testing being done by 
Motor Vehicles is for high-school 
students who have taken driver 
education. 

“I’m looking into whether we 
could certify driver-education 
teachers to do some of our driver 
testing for us. By doing that, we 
could put more people on the field 
office counters helping customers.” 

Tainer is also continuing a pro- 
ject begun by the division several 
years ago that would give banks 
and savings and loan associations 
the ability to perform motor vehicle 
transactions, such as renewing 
vehicle registrations. 

“The whole idea with all of these 
projects is to bring DMV services to 
its customers as efficiently and in as 
cost-effective a way as possible.” 

Tainer is scheduled to work at 
DMV through May 31. 


Alsea Bay Bridge bid opening this month 


Bids for the replacement of the Alsea Bay Bridge will be opened 


The project, on U.S. Route 101 outside Waldport, is estimated to 
cost between $30 million and $50 million and is to be completed 


ATV program offers safety courses for youth 


The Highway Division's All-Terrain 
Vehicle Program is offering safety 
courses geared to reduce the number 
of accidents involving ATV riders 16- 

7: years-old and younger. 

Riders 16 and under are required by 
law to pass an approved safety course 
before the Motor Vehicles Division will 
issue them a safety operator's permit. 
Young operators generally have more 
accidents than older riders, according 
to Steve Littrell, project coordinator 


with Highway’s Maintenance Section. 


Judson/ODOT 
program praised 


Broadcast keeps travelers aware of freeway traffic 


Drivers southbound on Interstate 5 south of Cottage Grove and 


Ashland can hear a current report of freeway travel conditions on 


ODOT'’s joint Business Part- their AM car radios. 
nership in Education Program with 
Judson Middle School was recog- 
nized by the Oregon Community 
Education Association. 

Receiving the award were Gary 
Potter, assistant director for admin- 
istration, and Dave Pritchard, 
ODOT’'s coordinator of the part- 
nership program, at the OCEA’s 
annual statewide conference in 
Salem last month. 

The award is based on the part- 
nership program’s exchange of 
service and instruction between 
ODOT and Judson students, teach- 
ers and administration. 


border. 


maintenance. 


Short-range radio transmitters broadcast recorded messages 
about freeway travel conditions within a radius of two miles on 
frequency 530 AM. After the winter season, the Ashland-based 
transmitter will broadcast construction zone travel information 
when I-5 is being rebuilt from Ashland to the Oregon-California 


Northwest's economy, roads network linked 


The future of transportation as it relates to the economic health 
of the Pacific Northwest was a key topic at the Northwest Roads 
and Streets Conference at Oregon State University last month. 

Consultants, contractors and local, state and federal highway 
engineers exchanged technical tips on highway construction and 
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Hard-working volunteers fill Parks’ ranks 


Would you sell firewood in the 
rain, hack at blackberry vines along 
a trail or give a tour to 30 wiggly and 
giggly second graders? 

Would you perform one of these 
tasks for free? 

If so, the Parks Division wants 
you. 

In the past decade, Parks has 
used volunteers to provide services 
that might otherwise have been cut 
because of tightened budgets. 

“We've found so many benefits 
from the volunteers that | think 
we'd keep using them even if we 
had no money problems,” said 
Parks Administrator Dave Talbot. 

Indeed, volunteers have filled a 
critical niche. So much so, in fact, 
that the division has created a vol- 
unteer program coordinator posi- 
tion. 

“We decided that we needed to 
treat the use of volunteers like any 
other aspect of our operation by 
providing assistance to park and 
program managers working with 
volunteers,” Talbot said. 

Primary responsibilities for that 
person include promoting the use 
of volunteers and assisting with 
development of cooperating asso- 
ciations. The associations, known 
as ‘friends groups,” are non-profit 
organizations that assist parks with 
educational and informative pro- 
grams. 

A major volunteer effort within 
the division is the park host pro- 
gram, initiated in 1980. Last year, 
hosts filled nearly 400 one-month 
assignments in 48 campgrounds. 

Hosts greet visitors, provide 


1M 


@ The last stretch of Interstate 
205 opened to traffic this month 
after Highway Division crews 
constructed a special noise wall 
and installed fences around the 
Rocky Butte Jail in Portland. 

@ Ken Lucas was named 
supervisor of the Parks Divi- 
sion’s Region 3. Lucas replaced 
Val Jones, who retired. 

@ The Surface Transportation 
Act of 1982, which became 
effective April 1, increased the 
nation’s fuel and truck taxes and 
meant an additional $38 million 
in federal funds for Oregon. 
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e@ A seven-and-a-half-pound 
“monster” draft Environmental 
Impact Statement for the Ban- 
field Transitway project was 
completed by the Environmen- 
tal Section. 

@ Dale Allen, selected as 
Highway Division’s new Region 
4 engineer, was quoted to have 
said he wants to “reflect the 
concerns of local people.” 

@ Transportation Commis- 
sioners adopted the revised Six- 
Year Highway Improvement 
Program at their regular meet- 
ing in February. 


services such as selling firewood, 
and encourage compliance with 
park rules. In return, hosts receive a 
free campsite for the month they 
serve. 

Because many park hosts are 
retired couples who travel exten- 
sively, they have become unofficial 
ambassadors for the division, Tal- 
bot said. 

Last fall, Talbot offered hosts the 
chance to distribute the ‘Park 
Guide” and information about the 
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HOSTING--Park hosts Iunis and Russ Leslie (couple on right) talk with 


repeal of the $2 non-resident 
camping fee. More than 100 
responded. Many hosts took the 
material with them to the South- 
western United States where they 
spent their winters. 

The hosts--along with retirees 
and employees volunteering their 
time--also have staffed booths at 
recreation vehicle shows and sales 
in the Willamette Valley. Last year 
they talked with 12,302 people. 

While most of the hosts are 
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campers at Champoeg State Park. Making campers feel at home is one of the 
diverse duties hosts provide for the Parks Division. 


Legislative team readies 


While the 1989 Oregon Legisla- 
ture won’t convene for another 10 
months, development of legislative 
concepts by ODOT divisions is well 
underway. 

State law allows pre-session fil- 
ing of measures requested by state 
agencies after approval by the Gov- 
ernor’s Office. 

Oregon Transportation Commis- 
sion members, during their Febru- 
ary meeting in Portland, had their 
first look at about 40 concepts, half 
of which were described as house- 
keeping or minor policy change 
issues. The other half could have a 
more significant impact if enacted. 

After the commission has a more 
detailed look at concepts later this 
month in Salem, the bill drafting 
process will begin for those pro- 
posals surviving scrutiny of staff and 
commissioners. 

ODOT will be represented at the 
1989 Legislature by a team of coor- 
dinators representing the five oper- 
ating divisions and Central Services. 


Liaison among team members will 
be maintained within the Office of 
Public Affairs. 

Legislative coordinators include: 
Virlena Crosley, DMV; John Mer- 
riss, Highway; Monte Turner, Parks; 
Carol Livie, Aeronautics; Joan 
Plank, Public Transit; Judy Gregory, 
Central Services. 

In addition, Janis Collins, Region 
1 public information officer, 
watches issues of significance to the 
Portland area, Susan Harchenko, 
ODOT budget officer, represents 
Financial Management, and Donna 
Graning, Public Affairs executive 
assistant, manages scheduling and 
other matters. 

The coordinators develop track- 
ing systems for their own divisions, 
making sure that bills of importance 
are kept under close watch. A 
number of the coordinators testify 
as necessary, or make sure that the 
appropriate staff member is on 
hand to answer legislative ques- 
tions once the session begins. 


Retirements 


Stephen Himes, highway 
engineer 1, Portland, retired in Feb- 
ruary after 13 years of service. 

Gerald Juniper, highway 
engineer 3, La Grande, retired in 
February after 36 years of service. 

Robert Morris, management 
assistant C, DMV Driver Control 
Unit, Salem, retires in March after 
23-plus years of service. 

Charles Paresi Jr., motor vehicle 
representative 3, Portland Drive 
Test Center, retires in March after 
17-plus years of service. 

Eva Phillips, clerical specialist, 
DMV Validations Unit, Salem, 
retires in March after 15-plus years 
of service. 


Mark Phillips, highway mainte- 
nance supervisor B, The Dalles, 
retires in March after 31 years of 
service. 

Wendell “Pat” Schwartz, super- 
vising highway engineer G, Salem, 
retires in March after 37 years of 
service. 

Rudolph Wellbrock, supervising 
highway engineer B, Salem, retires 
in March after 26 years of service. 

Thomas Williams, senior 
weighmaster, Cascade Locks, 
retires in March after seven years of 
service. 

Mildred Wilson, management 
assistant A, Portland, retires in 
March after 14 years of service. 


retired couples from Oregon, single 
or younger people also participate, 
and some park hosts reside in 
nearby states. 

In addition to the park host pro- 
gram, larger state parks and some 
nearby metropolitan areas use vol- 
unteers in visitor centers and for 
special projects. Some volunteers 
build and maintain trails. Some 
parks use community service work- 
ers referred by the court system. 

At seven parks, community 
members have formed non-profit, 
independent organizations that 
work with the park on educational 
and informative projects. The 
friends groups staff visitor centers, 
erect signs to tell more about an 
area and conduct special events. 

Those projects are funded 
through donations, gift shop sales 
and events proceeds. 

Most of these projects would 
never be accomplished without 
their assistance, according to Tal- 
bot. 

For instance, the Friends of 
Shore Acres lighted the formal gar- 
dens two weeks before Christmas, 
the Friends of Tryon Creek has 
sponsored a day camp for young- 
sters, and the Friends of Silver Falls 
conducted in-service programs for 
teachers. 


Parks hires 
volunteer 
coordinator 


Linda Lopez is the Parks Divi- 
sion’s first volunteer program 
coordinator. 

The position was created to 
assist park and program mana- 
gers with recruiting, training 
and rewarding volunteers. She 
will also serve as the division’s 
headquarters liaison to cooper- 
ating associations, known as 
‘friends groups.” 


Linda Lopez 


Her other duties include 
fund raising and coordinating 
special events. 

Lopez said she is spending 
her first weeks on the job visit- 
ing many park and program 
managers to learn their needs 
and how they currently use vol- 
unteers. 

“I'm excited to have the 
chance to start the program 
from scratch,” she said. 

Lopez has worked for several 
non-profit organizations that 
rely on the use of volunteers 
and fund-raising efforts, includ- 
ing Volunteers for Seniors and 
the March of Dimes. She has 
also been an elementary school 
teacher and vice principal. 
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Scholars time 


Fund nears goal in fourth year 


B EXAMINATION AREA 


TEST TAKERS-- The test these drivers-to-be are taking may change as the 
result of a Motor Vehicles Division study to determine its consistency and 
whether or not it accurately tests a person’s driving ability. 


Driver knowledge test 
to take test of its own 


Oregon’s driver knowledge test 
is about to take a test of its own. 

The driver’s knowledge test 
administered by the Motor Vehicles 
Division is being analyzed for con- 
sistency and whether or not it accu- 
rately tests a person’s driving 
ability, according to Barnie Jones, a 
researcher with DMV’s Systems 
and Planning Section. 

Jones and fellow researcher 
Karen McCormac are conducting a 
survey of test answers from the 
Northeast Portland DMV office. He 
and McCormac are planning to 
look at the answers and scores of 
about 750 first-time driver knowl- 
edge test-takers. 

First-time test-takers include 


people from out-of-state who have 
recently moved to Oregon, as well 
as teens and others who are taking 
their driving test for the first time, 
according to McCormac. 

Although the test is updated to 
reflect new laws and legislation 
passed with each legislative ses- 
sion, Jones said it has been several 
years since an in-depth study has 
been conducted. 

“There may be a question that 
everyone seems to miss, and we 
can look at it and see if it is mislead- 
ing or poorly worded,” he said. 
“Then again, if we see a question 
that everyone gets right, perhaps 
we should replace it with a new 
question.” 


Now in its fourth year, the Glenn 
Jackson Scholars fund is heading 
into the home stretch. 

Gary Potter, ODOT’s assistant 
director for administration, said the 
fund, with a current balance of 
about $200,000, quite likely will hit 
the long-range goal of $250,000 
this year. 

‘We have the goal posts in sight, 
and we're heading into the home 
stretch,” he told the Transportation 
Commission in February. 

Potter said he anticipates about 
$35,000 in employee contributions, 
with the remainder to come from 
friends of Glenn Jackson. 

The fourth annual employee 
fund drive began March 1 and con- 
tinues through April 15. During the 
six-week campaign, ODOT 


Applications 
set for pickup 


Application forms for the Glenn 
Jackson Scholars program are now 
available from ODOT Personnel, 
according to Judy Gregory, Person- 
nel Section manager. 

Application deadline is April 15. 

Applicants must be either the 
dependent of an active employee 
who has worked at least 36 months 
for the department or the child of 
an ODOT retiree, Gregory said. 

Applicants must be 24 years old 
or younger, a current or prospec- 
tive high school graduate, and 
enrolled or planning to enroll as a 
full-time undergraduate at an eligi- 
ble institution. 


06 enter Highway poster contest 


Three age-group 
winners named 


“What my mom or dad--or 
grandmother or grandfather--does 
for the Highway Division’’ came 
alive in 56 hand-drawn entries for 
the Highway Division’s 75th Anni- 
versary Children’s Poster Design 
contest. 

Winners have been named in 
three age groups. 

The first-place winner for grades 
1-3 is Jacy Murrill of Grass Valley, a 
first-grader at South Sherman Ele- 
mentary School. Her father, 
Leonard, a maintenance foreman in 
Arlington, is pictured behind the 
wheel of a big orange Highway 
truck. Second place goes to first- 
grader Angela Meyer from Arleta 
School in Portland. Her grand- 
father, Larry Miller is a bridge 
inspector for Highway’s Region 1. 

First place in grades 4-6 is Jim 
Kerne, in grade five at Hawthorn 
School in Pendleton. His father, 
James Kerne is a highway mainte- 
nance worker at the Pendleton 
maintenance station. Second place 
goes to Eric Pfau, a sixth-grader at 
Liberty School in Salem. Eric’s 
father, Jim Pfau, is a signal designer 
for the Traffic Section in Salem. 

In grades 7-9, the first place win- 
ner is Mark Hansen of Stayton, an 


gy er ree Ee 


RE Sea nearer PO ELIE, PE EST TIT LTT TET OTT 
WHAT HER DAD DOES--Jacy Murrill, a first-grader from Grass Valley, 
painted this picture of what her father, Leonard, does and took first place for 
grades 1-3 in the Highway Division’s 75th Anniversary Children’s Poster 
Design contest. 


eighth- grader at Polk Adolescent 
Day Treatment Center. His father, 
Jim Hansen, is a mechanical 
engineer in the Bridge Section in 
Salem. Anita Bieker, a seventh- 
grade student at Rockwood Middle 
School in Troutdale, took second 


place. Her father, Don Bieker, is an 
assistant project manager in Port- 
land. 

Poster design entries will be used 
in displays for National Transporta- 
tion Week and for Highway Divi- 
sion’s 75th Anniversary. 


employees will be asked for 
pledges and to support a host of 
fund-raising activities. 

Among the benefits planned are 
ODOT clothing sales, a garage sale 
and a bowling tournament. The 
Scholars Store recently expanded 
its selection to include caps, t- 
shirts, golf shirts, sweat shirts, tote 
bags and coffee mugs--each embla- 
zoned with either the ODOT logo 
or the new Highway 75th logo. 

Details of the garage sale and 
bowling tournaments were unavail- 
able at press time. 

This spring, two more schol- 
arships will be awarded to two chil- 
dren of ODOT employees or 
retirees. That will complete the goal 
of funding eight, perpetual $2,500 
annual scholarships. 


Clothing sales 
are red hot 


The Scholars Store, with an 
expanded line of merchandise, 
is quickly becoming a key con- 
tributor in the Glenn Jackson 
Scholars campaign. 

In the first month since it 
added clothing, satchels and 
coffee mugs emblazoned with 
either the ODOT or Highway 
75th Anniversary logo, the store 
has received an estimated 
$4,500 in orders. 

On the average, The Scholars 
Store receives between $150 
and $200 in orders daily. 

For more information on the 
store, contact Public Affairs. 


Beach cleanup 
is this month 


The annual pre-summer ‘“‘Com- 
pany’s Coming--Coastal Cleanup,” 
involving groups and individuals 
interested in picking up litter along 
the Oregon Coast, is set for March 
a9. 

This marks the third year for the 
event. 

Hundreds of bags of litter were 
turned in during the 1987 cleanup. 

Coordinators for the cleanup are 
Nick Warila of Beverly Beach State 
Park (north coast) and Donna 
Stanley of Bullards Beach State Park 
(south coast). To help with the 
cleanup, call Warila, Stanley, or 
Pete Bond at Parks headquarters. 


Harold Corns, assistant section 
supervisor, District 14, Highway 
Division, Juntura, died Jan. 19. 
Corns, who was 53, worked for 
Highway for 26 years. 

Roy Priem, supervisor, Graphics 
Section, Salem, died Jan. 21. Priem, 
who was 64, retired from Central 
Services in 1983 after 25 years of 
service. 

Margie Werline, clerical 
assistant, Word Processing Section, 
Motor Vehicles Division, died Feb. 
14. Werline, who was 66, retired in 
1986 after 12 years of service. 
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LANDMARK--Wolf Creek Tavern, shown in this 1972 photograph, was 
acquired by the Parks and Recreation Division in 1975. Located in 
Wolf Creek, about 20 miles north of Grants Pass, the tavern is operated 
by a concessionaire and is listed on the National Register of Historic 
Places. The building, restored from 1977 to 1979, reflects its character 
and evolution as a wayside inn from the 1870s to present. 


Freeway era highlights 
Schwartz’ 37-year career 


W.E. “‘Pat’’ Schwartz, assistant 
state highway engineer, will retire 
at the end of this month after 37 
years with the Highway Division. 

Schwartz began his Highway 
career in 1951 as an engineering 
technician with gu ed 
a Newport 5 
crew working 
on the New- 
port/Toledo 
section of U.S. 
20. His career ; 
has since taken F 
him to Bend, 
Roseburg and 
La Grande. He 
has worked as 
assistant state highway engineer in 
Salem for the past six years. 

Among his most prized accom- 
plishments is his contribution to 


Pat Schwartz 


developing Oregon’s interstate sys- 
tem. 

During the early 1950s, Schwartz 
did location work on a 32-mile seg- 
ment of Interstate 5 between 
Albany and north of Eugene, and 
construction work on I-5 between 
Salem and Wilsonville. 

Twenty years later, while Region 
5 engineer in La Grande, he was 
involved in the location and prelim- 
inary design of I-82. The opening of 
that section of freeway later this 
year will mark the completion of 
the state’s interstate system. 

“Highway will continue to be 
one of the most respected state 
agencies in Oregon,” he said. ‘‘We 
have lots of smart and capable peo- 
ple out there who do their jobs 
well. They'll continue to provide 
good state service.” 


Highway 75th needs volunteers 


Volunteers witha sense ofOregon 
highway history are needed to help 
organize displays and do research 
for the Highway Division’s 75th 
anniversary. 

In May, the division will publish a 


16-page publication to be inserted 
in VIA. Current and retired ODOT 
employees are needed to research 
that publication. Also in May, dur- 
ing National Transportation Week, 
pictorial displays will be shown 
statewide. 


Together, the publication and 
displays will tell the story of High- 
way’s first 75 years. But they can’t 
be done without some help. 

For more information on how 
you can contribute to the publica- 
tion, by either helping with 
research or some other task, con- 
tact the VIA editor, Andy Booz, in 
the Office of Public Affairs 
(378-6546). To assist with the dis- 
plays, call either Carl Hobson 
(390-2293) or Carol Mitchell, high- 
way information officer, Office of 
Public Affairs. 


Correction 


The February VIA retire- 
ment listing incorrectly 
reported the number of years 
that Robert Sasse, highway 


engineer 3, Beaverton, he had 
served the Highway Division. 
Sasse, who retired in January, 
served 40 years. The mistake 
was caused by a Personnel 
Section reporting error. 


Motor Vehicles Division 


Robert Carter, motor vehicle representative 
(MVR) 3, Heppner, to motor vehicle office man- 


ager (MVOM) A, Milton-Freewater. 


Kelcy Edwards, MVR 1 to MVR 2, Astoria. 
Judith Evans, clerical assistant to clerical spe- 


cialist, Salem. 


Rick Holt, clerical specialist, Salem, to MVR 1, 


Hillsboro. 


Elvia Laudahl, MVR 3 to MVOM A, Florence. 
Marlene Pean, MVR 3, Coos Bay, to MVOM A, 


Coquille. 


Deana Rutledge, MVR 2, Coquille, to MVR 3, 


Klamath Falls. 


Annette Strubel, clerical assistant to clerical 


specialist, Salem. 


Michael Unger, program executive A to pro- 


gram exeuctive B, Salem. 


Highway Division 


Faris Al-Memar, engineering aide (EA) to 
engineering technician (ET) 1, Salem. 
Craig Black, highway engineer (HE) 1 to HE 2, 


Salem. 
Jeffrey Canas, EA to ET 1, Ontario. 


Molly Cary, ET 1 to environmental specialist 2, 


Salem. 


Dwight Culver, highway maintenance worker 


(HMW) 2 to HMW 3, Coauille. 


Xavier Falconi, HE 3 to HE 4, Salem. 
Richard Garrison, EA to ET 1, Salem. 


Annette Strubel 
Clerical Specialist 
Motor Vehicles Division 
Salem 


Donna Kilber 
Program Executive C 
Highway Division 
Salem 


Richard Heinemann, ET 2 to ET 3, Salem. 


Glen Hescock, HE 2 to HE 3, Waldport. 


Donna Kilber, program coordinator 2 to program executive C, Salem. 


Bo Miller, HE 1 to HE 2, Salem. 


David Patton, HMW 3 to highway maintenance foreman 1, Reedsport. 
Henry Ralph, HMW 3 to HMW 4, Coquille. 


Robert Reitmajer, HE 1 to HE 2, Salem. 
Ivan Silbernagel, HE 1 to HE 2, Salem. 


Parks Division overhauls its 
employee awards program 


A modified Parks Division 
employee awards program features 
selection of winners by committees 
and new awards for clerical 
employees and field managers. 

The new program was designed 
by a committee of Parks headquar- 
ters and field employees, chaired 
by Monte Turner, Parks information 
officer. 

The group based its recommen- 
dations on Parks employee survey 
results and information gathered 
from awards programs in other 
Oregon agencies and other park 
systems. 

Those recommendations are 
three-fold. 

The division’s Art Burt Award, 
previously for any field employee, 
has been revised with only non- 
management field employees eligi- 
ble. A new award, the Management 
Excellence Award, will be pre- 
sented to the field manager of the 
year. 

The Samuel Boardman Award, 
formerly given to the headquarters 
employee of the year, will now 
exclude clerical staff. 

The committee created a new 
award for field and headquarters 
administrative support staff. The 
winner will become the Parks nom- 
inee for ODOT’s Isabel Albright 


Secretarial Award. 

All awards will be presented at 
separate ceremonies. Any 
employee may nominate any other 
employee for any award, according 
to Turner. Selection of award win- 
ners will be made by committees 
composed of field and headquar- 
ters staff. 


Receptionist — 
use analyzed 


The Motor Vehicles Division — 
has contracted with Oregon 
State University to determine © 
the cost-effectiveness of using 
receptionists in DMV field 
offices. 3 

Division Administrator Dave — 
Moomaw was authorized by 
the Transportation Commission 
in January to sign a $7,875 con- 
tract with OSU’s Department of 
Industrial and Manufacturing 
Engineering. : he 3 

The study will consider the - 
feasibility of employing recep- ~ 
tionists on a Hear ICNtO or sea- | 
sonal basis, part time or full — 
time, among other issues. 

; Sa ees. > so 
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On the joo with Mau 


By Andy Booz 
Managing Editor 


Maury Payne is a reformed Type 
A personality. 

He started his Highway Division 
career nearly 36 years ago as the 
kind of guy who would work past 
regular hours, take work home with 
him and even put in weekend over- 
time. Regularly. No questions 
asked. 

His supervisor at the time rein- 
forced his efforts. Maury worked 
hard, and his dedication showed. 
But 20 years later, everything--his 
plans, his perspective, his pri- 
orities--changed. 

A heart attack tends to do that to 
a person. 

“It kind of changed a whole 
batch of opportunities. | assessed 
my priorities in life. | found | needed 
people a lot more--relatives, 
friends, my coworkers.” 

But Maury is more than a 
recovered heart-attack victim. As 
District 2B maintenance supervisor, 
Maury’s a man who values a team 
approach to getting things done-- 
of the need for the public, his peers 
and subordinates to “‘buy into” the 
big decisions. 

He has an ongoing love-hate 
relationship with tradition. He loves 
to elk hunt, be in the outdoors and 
work in his wood shop. He also is 
repelled by a mindset that insists on 
following a narrow track--of doing 
business the way it’s always been 
done without asking why. 


From the Bottom Up 


Maury began his Highway career 
in 1952 as an engineering aide soon 
after his high school graduation in 
The Dalles, his hometown. His 
supervisor, Reed Meritt, took 
Maury under his wing. 

“He kind of established my work 
ethic. He would stay late and he 
was there on Saturdays. He took 
work home with him, too, and | 
picked up on that.” 

Maury stayed in The Dalles until 
1959, when he spent a year in 
Salem working in Road Design. He 
returned to the field, in Bend, for a 
half-year as a transitman working 
on the location and construction of 
the Bend bypass. 

“That was when times were sim- 
ple,” he says. Back then, roads were 


built faster. Typically, he said, loca- 
tion work completed during the 
winter allowed time for construc- 
tion to start in early summer. 
“Today you can’t possibly do that. 
Instead, you’re probably looking at 
doing that same amount of work in 
10 years.” 

The process has slowed since cit- 
izens and technical advisory com- 
mittees, several layers of 
government and environmental 
impact studies got involved in the 
planning process. For Maury, the 
slower pace has taken some of the 
excitement out of highway work. 


HARD WORKER--Maury Payne, District 2B maintenance supervisor, 


But, generally, he thinks it’s a step 
in the right direction. 

Maury has witnessed a changing 
Highway Division since he joined it 
36 years ago. To illustrate, Maury 
uses the now-defunct hand crank 
calculator as an example. 

‘People took great pride in how 
fast they could operate those 
things,” he says, describing how 
Highway crews would compete 
among themselves in hand-crank 
races. 

Then, when the mainframe com- 
puter began performing calcula- 
tions that had been done in the 


Clackamas, props his foot on a cold planer. Through Maury’s help, the planer 
has become an accepted way to pave roads. “I encourage innovation from 
my people,” he says. “Everyone has those capabilities, but it’s a matter of 


letting them know that’s accepted.” 


field, Maury and & Lr 
his coworkers \ Qo 
were skeptical. Ay ov 
“We didn’t trust Me ii ei 
it,’ Maury says, 
describing the computer's arrival in 
the mid-1970s. “I think that’s some- 
thing you have to build up over 
time. You have to learn that trust.” 
For a long time, Maury says he 
and coworkers would check the 
information produced by the com- 
puter against their own figures 
using a hand crank. 
His own people--maintenance 
people--rank high on his list. 
“We're more than just mainte- 
nance folks,’ he says. ‘I haven’t 
found anything, other than brain 
surgery, that our maintenance 
crews are incapable of doing.” 
Among those things are fabricat- 
ing tools and machinery needed to 


‘| encourage innovation 
from my people. 


get a job done. Maury took the lead 
by developing a cold planer--a 
machine capable of grinding as 
much as a half-lane of pavement for 
surface rehabilitation. 

“We began that 10 years ago, 
and now it’s an accepted way of 
doing roads,” he says. ‘I’ve been a 
strong advocate for that machine 
by working with contractors and 
others in the construction indus- 
try.” 

“Tl encourage innovation from 
my people. Everyone has those 
capabilities, but it’s a matter of let- 
ting them know that’s accepted. 
The people out there doing the 
work know how it can be done 
better.”” 

Maury still believes in hard work. 
But he gave up the long hours in 
favor of his health. Now he’s about 
to give up another thing: his job. 

With one and a half years before 
he turns 55, Maury is eyeing retire- 
ment. When that happens, he plans 
to move with his wife to the Prine- 
ville area, where they are building a 
home. 

Prineville has a special meaning 
for Maury. 

“Do you have a place that’s 
magic--that you feel good about, 
that you just like going to? Mine is 
Prineville.” 


A(T Retirees report Sas 


Elita Hafter, Bend, secretary, 
Region 4 Right of Way, Highway 
Division, retired in 1983. 

The highlight of Elita’s retirement 
was a trip to Europe in September 
1987 to visit her son in Germany. 
They traveled 4,000 miles through- 
out most of Germany, and they also 
visited Austria, Holland, 
Switzerland and France. 

Elita and her husband, Harland, 
have also traveled in their camper 
through most of Idaho, Oregon and 
Washington. As members of a 
campground organization, they 
join the group whenever possible. 
She is also looking forward to 
returning to Europe soon. 

She keeps in touch with her 


ODOT friends by working occa- 
sionally in the Region 4 office. 


Carl Butte, Salem, designer, Final 
Design, Road Design Section, High- 
way Division, retired in 1985. 

Carl has been active in the 
Oregon Jazz Band for about four 
years. He and 
his wife, Barb, 
traveled with 
the band 7,000 
miles in 1987. 

So far, they 
have attended 
festivals in Red- 
ding, Calif., 
Vancouver, 
B.C., Friday 


Harbor on the San Juan Islands, and 
Europe, as well as closer to home in 
Oregon City, Albany, Eugene, Ash- 
land and the Astoria/Seaside area. 

Carl also has been busy main- 
taining his Salem rental property, 
participating in the Elks Club and 
American Legion. He stays in touch 
with ODOT retirees and friends by 
occasionally attending the Highway 
Retirees luncheons and golfing. 

Since retiring, Carl has learned 
to value his leisure interests, and he 
practices that by briskly walking 
one mile each day. 


Helen Austin, Salem, secretary, 
Right of Way, retired in 1977. 
Since retiring, Helen has been 


helping out at the Salem Senior 
Center twice a week. She has also 
taken up square dancing and do-si- 
dos twice or three times a week. 
She belongs to the Show and Grow 
Garden Club. 

Helen has visited Victoria, B.C., 
several times; once she toured the 
San Juan Islands and the second 
time she toured the Widbey 
Islands. In 1986, she attended the 
World’s Fair in Vancouver, B.C. 
Helen occasionally visits her two 
sons in Sacramento and San Fran- 
cisco, Calif. 

Helen keeps in touch with her 
ODOT friends and attends the 
Highway Retirees luncheons regu- 
larly. 
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training would you like to 
have to perform better on the job? _ 


Sallie Jacobsen 
Regional Coordinator 
Region 2 Parks 
Tillamook 


Lois Price 
Management Assistant 
DMV Headquarters 
Salem 


Lynn Morrow 
Highway Maintenance 
Worker 2 


Lennie Murrill 
Highway Maintenance 
Supervisor B 


Highway Maintenance Karen Rice Highway Maintenance 
Section Executive Assistant Section 
Maupin to State Highway Engineer, Salem Arlington 


Lennie Murrill Sallie Jacobsen 


As far as management's 
part goes, it’s hard to 
handle a crew and other 
management situations as 
far as disciplinary 
problems, particularly at 
the assistant crew 
foreman level. 


Karen Rice 


Efficient and quality 
administrative skills are 
important to me, and it is 
an ongoing task to 
broaden and enhance 
these skills. Classes in 
supervisory management 
and office automation 
take high priority among 
my personal development 
goals. But finding the 
time to squeeze them 


Lois Price 


| would like to have more 
training in computers, 
especially in report 
writing, and in preparing 
statistics and graphs. 


Lynn Morrow 


Maybe more mechanics 
courses, and probably 
farther into welding. We 
may want to step into 
more details, an 
advanced welding 
course, maybe. 


I'd like some training in 
communication with the 
public because | work 
with officials and local 
jurisdictions. | believe 
that public relations is an 
important part of our 
jobs. 


sinc Brad Payton into an already busy 
Highway Maintenance schedule is another task. 
_ Worker 2 


ae Highway Maintenance 
G2) Section 
© Baker 


Kathy Spero 
State Recreation Director 
Parks Headquarters 
Salem 


Pam Ezell 7 
Office Manager A & 
DMV Field Office | 
Pendleton © 


Curt Helmer 
Motor Vehicles 
Representative 1 

_ DMV Field Office 
-- Northeast Portland 


Gary Aiassa 
Park Ranger 1 
Valley of the Rogue State Park 
Rogue River 


i 


Brad Payton 


Of course, the best 


Pam Ezell 


Gary Aiassa Curt Helmer 


Kathy Spero 


training we get is on the 
job. But I’d like to see 
more classes that teach 
us how to work on our 
trucks better, and I’d like 
welding classes held 
more frequently. I’d like 
to keep up on first aid, 
too, particularly 
advanced first aid. That 
wouldn’t hurt because we 
see so many wrecks out 
here. 


| feel they have supplied 
all the necessary and 
important training for me 
to perform on my job. | 
am pleased that we are 
an organization that 
encourages individual 
development. Growth is 
always important, and | 
will take advantage of 
every opportunity to 
grow. 


About the only thing | am 
working on this year is 
training for a license for 
waste water operations. 
In the past, | have 

taken other classes that 
have been helpful in my 
job. 


| do a lot of writing on my 
job and most of it is ona 
typewriter. It would make 
sense for me to take 
computer training, 
possibly on the Word 
Perfect software, so that | 
could use the computer 
system in our office. 


Perhaps the area of 
vehicle identification 
number inspections 
would be worth 
additional training, so we 
can determine which 
VINs are valid and which 
aren't. We need to 
determine what to look 
for on stolen vehicles and 
that sort of thing. 


